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50th car park is golden milestone for booming RCP Parking
Car park operator RCP Parking has reached a golden milestone – its 50th site – and is now driving towards ambitious growth targets.

The family-run company, based in Norwich, wants to double turnover by next spring as it adds more car parks to its portfolio and becomes a key national player.

RCP Parking, formerly Regional Car Parks, began in 1994 with an 83-space car park in Edward Street, Norwich. It has grown rapidly in the past 12 years and is now celebrating its 50th site – a 500-space car park in Leeds, owned by property development firm Dandara.

RCP Parking, which owns, leases and manages sites, has recently changed its name to reflect a wider, national role. 

Director Shapoor Naghshineh said: “Our aim is certainly to be regarded very much as a significant national car park operator and the fact that we have reached such an important milestone in our development shows just how far we have come. I am immensely proud of the way RCP Parking has grown and the strong, enthusiastic team we have built up.”

The business operates various sites in Norfolk and Suffolk but has expanded from its East Anglian roots to include car parks across the UK, including London, Manchester, Dover, Derby, Stockport and Coventry.

Its biggest site is the 1000-space car park at the St Marks Shopping Centre, Lincoln, which it took over from another operator last year. The smallest is a single parking space at Empire House, an office building in Dewsbury, West Yorkshire.

RCP Parking has 15 staff at its headquarters in Grosvenor House, Prince of Wales Road, Norwich, and about 55 parking attendants and managers around the country.

Mr Naghshineh said RCP Parking was currently bidding for a number of car park management contracts in London, Cambridge, Glasgow and Manchester, together worth millions of pounds annually, which would take the company to “another level”.

“My aim eventually is for RCP Parking to become a business with hundreds of car parks and we have already shown how rapidly we can grow. By the end of March next year I want us to have doubled turnover from £6m in 2005/2006 to £12m. It’s an ambitious target but one that I am confident we can achieve.”

Mr Naghshineh said the company prided itself on helping owners to unlock the full revenue potential of their parking sites.

“All sites have shown an increase in revenue and have clearly benefited from being managed the RCP way. We are extremely efficient, have very tight controls over cash and monitor the income of our sites on an hourly and daily basis. One Norfolk site was making its owners about £60,000 a year before we took it over: the car park now generates nearly £100,000.”

He added: “Our aim is to provide the best parking in the UK and the friendliest service. For example, our attendants constantly assist ladies in distress with changing tyres, charging flat batteries and so on. RCP Parking runs car parks in an honest and transparent way, giving the best possible value to clients nationally.”  

RCP Parking was winner of an Inner City 100 Award in 2002, 2003 and 2004, a scheme which celebrates the 100 fastest-growing inner city enterprises in the UK.
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